Distance Learning Course Development Program

The implementation process and the budgeting for the side-letter of agreement between the college and the AAUP for developing distance learning courses has been approved through June 30, 2007 or until a new side-letter is approved.  The requirements for participation, the role of the Office of Distance Learning and an application form are included in this document.  
The application must be completed, including all signatures, and returned to the Office of Distance Learning by 11/15 (Spring), 3/15 (Summer), or 5/15 (Fall) for consideration. A copy of this information is available at: www.montgomerycollege.edu/distance/handbook/ in the WebCT Training and Development section.  You also will find the AAUP side-letter agreement at this site. If you have any questions, please contact Jeana Beaulieu at x76000 or email jeana.beaulieu@montgomerycollege.edu.

Requirements for participation are that:

1. Faculty members have not received support for the development of two or more new distance learning courses under this agreement that began on July 1, 2001.

2. Faculty will be developing a course that they have not taught in a distance mode previously.

3. The course will be designed to be delivered more than 50% at a distance. (Face-to-face meetings must be less than 50% of the state required minutes for the course.) 

4. Faculty must commit to delivering at least one section of the course developed for a minimum of three semesters. 

5. The delivery of the course at a distance must fall within the goals and objectives of the department, area and college. 

6. The department chair must verify that there is a need for the course and that there appears to be sufficient enrollment anticipated. 

7. The department chair agrees that the delivery of the course by distance fits within the planned course offerings for the semesters indicated. 

8. The dean supports the alternate time assignment, agrees with delivery semesters and verifies that the delivery of the course meets the goals of the unit.

The office of distance learning will:

1. Administer the side-letter agreement. 

a. Advertise/promote the opportunity.

b. Distribute the application forms.
c. Set the due dates for application.

d. Accept the determination of Department Chairs and Deans for courses to be developed. 

e. Review the course development applications for accuracy.

f. Maintain the files for participation.

g. Be the resource on questions pertaining to this agreement.

2. Distribute information.
 

3. Budget for the agreement collegewide.

Distance Learning Course Development Program

Course Development and ESH Request Form

Return by: 11/15 (Spring), 3/15 (Summer), 5/15 (Fall)

The determination of the distance course to be developed and the selection of the faculty developer are made by the faculty member’s academic Department Chair and Dean.
Faculty support from the Office of Distance Learning for distance course development includes:       
1. One esh per course credit for development of the online course and its materials (eg. a three credit course receives three 
esh development time), and 
       (Course being developed using Elluminate will receive 50 percent of the online course esh)
2. In-person support from the Office of Distance Learning. 
Faculty members are eligible to request esh for distance learning course development if:  
1. You have not delivered the course through distance in the past and
2. You have not received esh to develop two or more distance courses since the inception of the original AAUP side letter of agreement (July 1, 2001), and 
3. Your department and unit agree to support the delivery of this course and
4. More than 50% of the state required minutes for the course will be delivered at a distance and
5. You have a plan as to when you will be offering the distance section. There must be a minimum of one offering for at least three semesters, with the first offering no later than the following year’s same semester. For example, with esh awarded for Spring 07, the course must be delivered by Spring 08 and
6. You can present evidence of minimum competency in the mode of delivery in which you will offer the course. Training will include WebCT and/or Elluminate, depending on delivery method. See the workshop training section in the Distance Learning Faculty Handbook.
Please fill in the information below electronically (with Word), print it, obtain the signatures of your Department Chair and Dean, and return to: Office of Distance Learning, Germantown, attn: Jeana Beaulieu
[image: image1]
When completing this information, you should TAB between fields.  The fields will expand as you enter information.

Your Name/Date Training Was Completed:  
      

Department Chair:
     
Dean:
     
Course to be developed: 



Semester for which you are requesting esh:      
Course Title (eg EN 101): 
     
Is this course currently offered in a DL format?   Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 

Delivery mode (eg WebCT, TV):                 Number of esh requested:      
Expected delivery semester for the first offering of the course:
      


Number of sections of this course offered collegewide for this current academic year:            
Number of enrolled students:      

 ---
I agree to develop and deliver the course identified above.
Faculty's Signature                            Date

 

 ---
I agree to the development and delivery of the course identified.  

Department Chair's Signature           Date

This course falls within the Department goals.


 ---
I agree to the development and delivery of the course identified.

Dean's Signature                               Date

This course falls within the Unit and College goals and is acceptable 





from a staffing perspective.

When completed, return to: Office of Distance Learning, Germantown, attn: Jeana Beaulieu


Do not write in this area - To be completed by the Office of Distance Learning


A signed copy of this form will be sent to the Faculty, Department Chair, and Dean.





This request has been reviewed and ( is ( is not approved.





Reason if not approved: 										





												





_____________________________________________									


Director of Distance Learning						Account Number to enter on the PAF








8-23-06


